PMHOA Meeting
1/7/26

Madison Public Library
6:00 pm

In attendance: Melissa Davison, Rob Davison, Jay Brown, Matthew DeMarsh, Wanda Summers

Playground
e About a week from when Charles orders the paint until he gets it and can start painting
(2 colors: blue, yellow). $1200 for paint, $400 for gagaball court

Annual Meeting
e Will be in 2 weeks in the auditorium. Have screen for presentation, tables, chairs, mic,

and podium.

Jay would like to give a “State of the Neighborhood” update

Opportunity for anyone to talk if they want to

Matt will bring all records for display

Hold elections (Jay would like to step down but will serve until someone else comes

forward, and still take on projects for the neighborhood after stepping down)

e Matt is happy to continue but would like to have someone on deck to take over
eventually, he will be working on SOP for treasurer job. Matt has an appointment at the
bank to set up Zelle for ACH transfers.

e Meeting Order:

o Welcome/sign roster
o Pledge of allegiance
o Introductions
o State of the Neighborhood
m Changes we’ve made the past year
m Purchases made the past year
m Playground upgrades
m Upcoming projects
m Finances

Treasurer’s Report

Future considerations

Feedback/questions

Vote on 2026 Budget

Officer Election

O O O O O

Violations
e Matt set up violation sheet on Google Drive, has sent out several letters and some
issues have been resolved.
e Consider violations survey in the spring to see what the neighborhood wants to enforce



Beautification

e Wanda had signs made for best Halloween and Christmas light displays, put those in
winning yards, also solar lights so they’re easy to read.
Need to get more keys made for the shed
Matt suggests moving WOW cables from park shelter to the shed for the Ring camera,
paying $40/month charge for this use

Adjourn 6:50 pm



