Park Meadow HOA meeting
11/4/2025

6:00 pm

Madison City Hall

In attendance: Jay Brown, Wanda Summers, Melissa Davison, Matthew DeMarsh, Pat Freel

Updates

Tables for park were ordered and delivered. Waiting on Charles to set up an install date.
Jay and Charles are finalizing plans to finish the playground:

o Sand and paint old equipment

o New swings

o Paint tunnel and slides

o Install gaga ball pit
Park and Park Meadow trees have been cleaned up
Wanda would like to see more flowers planted at the entrance beds
Browns Ferry/Holly Springs corner: homeowner has been leaving unsightly trash at the
entrance but has now agreed to leave bulk pickup items in front of their house
McKay has offered a reduced rate for financials only, handle admin side. Jay will gather
information and present this option at the annual meeting.
Jay suggests a neighborhood spring cleanup day to encourage neighbors to improve
appearances
Will apply for Beautification Award in the spring

2025 has been our best year collecting dues. This is the first year Matthew handled it
instead of the lawyers.

We have only 1 outstanding dues. This homeowner has received 4 letter with a
reminder, and HOA will be filing a lien.

Violations

Matthew has created a violation courtesy notice

Jay has the idea for a shared google doc for board to log violations so all board
members are aware of dates/times

Current violations: Matt will double check before sending courtesy notices
155 Garden Brook—trailer

169 Garden Brook—trailer

117 N Rock Hampton—trailer

107 Oxbow-—trailer

94 S Rock Hampton-2 trailers

103 N Interlaken—boat

92 S Interlaken—fence falling down

324 Holly Springs—broken/missing shutter

156 Garden Brook—torn screen in upper right window
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e Jay would like to revisit trailer policy with input from neighborhood to revise the covenant

Treasurer

e Around $110,000 in bank right now
e Jay would like to spend some of this money on neighborhood improvements. Ideas
include:
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Replace trees on Browns Ferry

New HOA fencing around neighborhood

New plantings (trees or bushes) on Wall Triana side
New lighting

Flagpole at the park

Be thinking of any other ideas

e Matthew is interested in updating the website and bookkeeping software if we don’t use
the property management company. He is investigating options for an all in one portal for

HOA.

Next Meeting

e \Wednesday, December 3, 6:00 pm at the Madison Public Library

Adjourn 7:11 pm



