Park Meadow HOA
October 15, 2025

5:00 pm

Madison Public Library

In attendance: Melissa Davison, John Davison, Pat Freel, Wanda Summers, Matthew DeMarsh,
Jay Brown

Playground Update

e Charles expects to have gaga ball pit and sanding/painting done by 25th. May try to
re-place tunnel.

e New signage for playground obtained (no dogs, grill rules), still waiting on park closing
sign.

e Plan to purchase new blue inground mount picnic tables (Matt will order, ship to Jay’s
house)

e Charles will work on building up the area around the bridge

Landscaping Update

e Kendall Outdoors has started work.

e Some limbs/trees down at the park and dead trees elsewhere (one near park bridge, one
on Park Meadow). Matt got a quote from Rocket City Tree Service for $2500, will obtain
other quotes.

Have some room in the budget to replace/improve common area landscaping.
Wanda has the light bulbs for the outside lighting. Jay/Wanda will meet up to get them
stored in the shed.

Financial Update

7 month $50,000 CD matured, we made about $1000
May plan to do another in the future if funds aren’t immediately needed

Yard of the Month

Wanda has been handling this
Considering keeping it up through the fall/winter for holiday decorations.

Neighbor Dispute

Jay handled neighbor tree/fence dispute

Fall Garage Sale

Had good neighborhood participation this year, possibly lower visitors
Possibly could try swap meet style in the park in the spring

Halloween

Think of ideas to create community aspect (table at foot of driveway)



Volunteer Workday
e No participation this year, it wasn’t advertised very early

Annual Meeting/Invoices
e Coming up, need to draft letter and if there’s anything we need to vote on
e Quickbooks is an older version still need Microsoft ($100), QuickBooks online would run
$500/year. Matt can make a copy of budget monthly going forward for redundancy, will
need to start looking for a backup treasurer.

New Mail Carrier
e Betsy, asks us to be patient while she learns the route.

Covenants
e Section 17 in Covenants: signage. Currently says only construction/sales signs
permitted. May need to adjust to allow for political signage, school signs, etc.

Soliciting
e Still happening despite signage. Continue to inform them that this is a no-soliciting
neighborhood and call police non-emergency number to report violators.

Management Company
e Jay likes the idea of the company handling issues, they carry more weight than
neighbors.

e Bring up discussion at annual meeting for neighbors to discuss before making final
decision.

e [n the meantime Matthew would like to revive the Architectural Review Committee to
handle complaints. Possibly Pat to head.

Miscellaneous
e House that burned: plan to rebuild but holdups with City and insurance.

Adjourn 5:54 pm



